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1 Introduction

The National Register of Access Consultants (NRAC) is an independent register of accredited Access Consultants and Auditors who meet professional standards and criteria established by a peer review system. It is the only UK-wide accreditation service for individuals who undertake access auditing and access consultancy. The NRAC also has Affiliates who support the NRAC, but are not registered by the NRAC to carry out access work.

The NRAC is a resource for those seeking professional advice on how to make improvements to the built environment in accordance with the Equality Act 2010. The online database of Members facilitates the selection of reputable, accredited access auditors and consultants. However, the NRAC does not promote, endorse or recommend individual Members or organisations to clients seeking access consultancy or audit services.

All Members of the NRAC (Members) are required to adhere to a Code of Practice, hold professional indemnity insurance and undergo annual continuing professional development. The NRAC is also a learning network that provides support and information to its Members and Affiliates.

All NRAC documents are available in alternative formats on request. 

For any further information or queries, please contact the NRAC office: 

tel/textphone: 020 7735 7845                            email info@nrac.org.uk
or access the NRAC website www.nrac.org.uk.
2 Background and management 

The NRAC was established as a project of the Centre for Accessible Environments (CAE) in collaboration with the JMU Access Partnership in early 2000. CAE is a charitable company limited by guarantee.

The NRAC is advised by a voluntary Management Group that includes representatives from the Access Association, Arts Council of England, RNIB, the Royal Institute of British Architects and the Royal Institute of Chartered Surveyors (RICS).

To fulfil the requirements of charity law, the Management Group is a subcommittee of the Board of Trustees of CAE. 

The NRAC was government-funded for the first two years through the then Department for Education and Employment (DfEE) and the Department for the Environment, Transport and the Regions (DETR). The Department for Work and Pensions (DWP) and the Department of Communities and Local Government (DCLG) continue to take a keen interest and have representatives as observers at Management Group meetings.

The NRAC Manager, who is appointed and employed by CAE, manages the NRAC on a day-to-day basis. The NRAC Manager is line managed by the Chief Executive of CAE. The NRAC Secretariat is based in the offices of CAE and is the legal responsibility of CAE.

3 Contact details

The NRAC Secretariat

NRAC Manager,  Alexandra Smedley

National Register of Access Consultants

70 South Lambeth Road

London SW8 1RL
Tel/Textphone: 
020 7735 7845

Fax:


020 7840 5811

Email:


info@nrac.org.uk
Website:

www.nrac.org.uk
4 Accreditation

The NRAC only accredits individuals as Members. As a Member of the NRAC you may use the accreditation ‘NRAC Auditor’ or ‘NRAC Consultant’ after your name. This should only be used after your own name and not be related to a company or organisation.

5
Membership services

· Marketing 

NRAC Members have their contact details supplied to clients by the NRAC via the online database of Members, and through telephone and email enquiries made to the Secretariat. The NRAC Secretariat promotes the NRAC in various forums.

· Quality standard 

The NRAC provides official recognition of Members’ access related consultancy/auditing skills. They may use the accreditation NRAC Auditor or NRAC Consultant after their names as proof of this recognition.

· News bulletin

The NRAC monthly news bulletin provides the latest information on legislation, products, seminars, technical matters and training opportunities. It is also an opportunity for Members to communicate matters of interest to other Members and Affiliates of the NRAC.

· Conferences

A number of conferences are organised every year for Members and Affiliates. These one-day event includes sessions on relevant topics, discussion groups and the opportunity to discuss issues with the NRAC Management and meet other Members and Affiliates.

· Professional Indemnity Insurance (PII)

The Secretariat has negotiated preferential PII rates for NRAC Members with insurance brokers PI Connect and Towergate. NRAC Members are required to carry professional indemnity insurance for access related work. 

· A learning network: email discussion groups

The email discussion groups provide opportunities for Members to exchange views and advise each other when queries arise. The discussion groups provides space for free and frank discussion and debate, the sharing of experience and information and the exploration of ideas and opinions. It is widely used and very popular. Mailtalk is a closed forum for Members only, while the Yahoo Groups list is for Members and Affiliates.

6
Membership fees

The annual fees inclusive of VAT are as follows:

	
	Available for work

	Unavailable for work

	NRAC Consultants
	£210
	£110

	NRAC Auditors

	£160
	£110


It is important that you inform us as to whether you will be available for work or not to allow us to invoice you correctly for your first year’s Membership fees. These are payable initially pro rata until the end of the financial year, 31 March and then at the start of each financial year.

7
Membership renewal

You will be contacted by the NRAC office annually regarding your Membership renewal.  Please note that the conditions of renewal include:

· description of 15 hours annual CPD

· proof of professional indemnity insurance cover

· payment of Membership fees, including any arrears.

To cancel your Membership please inform the NRAC office in writing.

To cover the additional costs experienced by late payment, the NRAC Management Board has introduced the following scheme for the payment of subscriptions:

· Payments made before the 31st May will be at the pro forma rate
· Payments made between 1st June and the 30th June will be subject to an additional administration fee of £20

· Payments made after the 1st July will be subject to an additional administration fee of £40.

If you envisage any problems with submitting your subscription payment within this timeframe, perhaps because of delays caused by your company’s administration system, please contact the NRAC Manager who will be able to arrange for a standard invoice to be issued.

These proposed measures are intended to encourage prompt payment, reduce NRAC / CAE administration and also help to defray additional costs caused to the majority of members by those who do not pay their subscriptions within a reasonable timeframe. 
The position of members who have not paid their subscriptions by the 30th July 2011 will be decided by the NRAC Management Board on a case by case basis.
8
Procedure for reinstatement of lapsed NRAC Members
Lapses for one year or less

If the period of lapsed membership is one year or less, then the lapsed Member can be reinstated on payment of the membership fee for the remaining part of the lapsed year, on receipt of payment and appropriate and acceptable Continuing Professional Development (CPD) record.

Lapses over one year

If the lapsed period is over one year, the lapsed Member will need to submit, along with an application fee of £80.00
, a written submission consisting of:

· Cover letter outlining what experience, training and CPD the individual has undertaken during the gap in membership period.

· Updated CV/experience appraisal

Assessment of written submission
The written submission would be assessed by a two-Member panel and the NRAC Manager.

If it is felt that the information is sufficient, and the lapsed member has kept up to date with appropriate and acceptable CPD, then the lapsed Member will be reinstated on payment of the relevant fee pro rata to the end of the financial year.

If there is insufficient information and/or the written submission is felt to be unsatisfactory, the applicant may have to attend a new interview.

Interview 

The cost of attending an interview would be £140. (see footnote 1)

The interview would be conducted by a three-member NRAC panel and based on assessing if the applicant had kept up-to-date in the access sector over the intervening period.

If the panel feels the applicant has kept up-to-date, they would be reinstated and pay the standard pro rata membership fee to the end of the financial year.

If the panel feels that the applicant has not kept up-to-date, then the applicant would need to go through the Stage Two process again, paying the standard fee and submitting a new written submission.

9
NRAC database entry

The NRAC has an online database of its Members for use by clients and others searching for access Auditors and Consultants. The individual entry for each Member indicates their particular specialisations, skills and experience. Each Member is allowed only one entry on the database.

In addition to contact details and specialisations, Members can also provide a brief personal summary, or alternative contact details, of not more than 70 words. This should indicate their background, qualifications, specialist skills and experience relevant to access work. The summary must be related to the individual and not to the company or organisation you work for. However, it can also indicate resources at their disposal through the organisation or company. Members may also indicate which other counties they are available for work in other than the one they are based in.

Maintaining and updating records

You may update your contact details and database entry at any time, by informing the NRAC Secretariat in writing. Please note that it may take up seven working days for the details to be updated on the on-line database. 

Professional specialisations 

The professional specialisations indicate Member’s professional experience.  They also function as search criteria on the NRAC database, enabling clients to identify and locate an access professional with the most appropriate skills and experience to their needs. The current categories are as follows:

Experience of the following building types and elements

	Retail and banking 
	Hotels 

	Health 
	Education

	Arts 
	Leisure 

	Sports
	Signage and wayfinding

	Tourism
	Places of worship

	Housing
	Offices

	Manufacturing/industrial
	Historic/listed buildings

	Countryside
	Transport environments

	Military establishments
	Landscape architecture


Areas of expertise

	Access Statements/Access Plans
	Design appraisals

	Policy and strategy work
	Expert witness/legal advice 

	Design work
	Landlord and tenant matters

	Training
	Website and communications

	Assistive technologies
	Corporate portfolios

	Risk assessments   
	Urban planning

	Personal experience of disability
	


This list is not exhaustive and Members may add categories with the agreement of the NRAC Secretariat. Members are also asked to indicate whether they are prepared to act as mentors to Stage One applicants, by being shadowed while conducting access audits. Members have a duty not to misrepresent their specialisations and experience when submitting information. Please only choose sectors in which you have direct experience or have undertaken specific training.

Geographical coverage

The NRAC recognises that Members work nationwide. You are asked to select the counties that you are available to work in, when filling out the border counties form sent to new Members. You can change these at any time.

Mentoring 

Many qualified but inexperienced applicants to the NRAC benefit from mentoring from more experienced auditors and consultants. They also benefit from the opportunity to shadow NRAC auditors and consultants. 

Please indicate whether you are prepared to act as mentors to stage one applicants and are willing to be occasionally shadowed while conducting an access audit.
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Professional Indemnity Insurance 

It is a condition for NRAC Membership for Members to hold professional indemnity insurance cover for the type of access related work that they undertake. Evidence of this cover needs to be provided each year that Membership is renewed. The Secretariat has negotiated preferential rates for Members of the NRAC with insurance brokers PI Connect and Towergate Underwriting Professional Indemnity (TUIP). Further information is available from:

Towergate Underwriting Professional Indemnity (TUIP)

Further information is available from Nick Gillett.

Telephone: 020 7680 7859 or email n.gillet@bwp-plc.com
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Continuing Professional Development (CPD)

In recognition of their obligations to clients, to the public at large and to other Members, all NRAC Members are required to undertake a minimum of 15 hours of CPD per year. A record of CPD, will need to be submitted annually when you renew your Membership.

CPD is defined as the systematic maintenance, improvement and broadening of knowledge and skill and the development of personal qualities necessary for the execution of professional and technical duties throughout the practitioner’s working life.

Activities contributing to CPD include formalised training courses and less formal educational activities that contribute to the technical or professional experience of the Member. For instance, working with Access Associations, keeping abreast of legal cases and legislative developments, sitting as an assessor for NRAC interviews and so on.

A CPD form will be sent with a reminder that your annual Membership is due for renewal. It will follow the format in the example below 

	CPD activity
	Details
	Hours

	NRAC annual conference
	Attended conference. 
	5

	NRAC panel Member
	Assessed four NRAC applications for Membership
	8

	Reading case law 
	Regular review of legal cases on EHRC website
	2
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Learning networks: NRAC email discussion groups

The NRAC has two email discussion groups. One, (Mailtalk) is for Members only and the other, (Yahoo Groups), is for both NRAC Members and Affiliates. The discussion groups provide opportunities for Members and Affiliates to exchange views and advise each other when queries arise. The discussion groups can be accessed in the following ways:

Via Mailtalk website  (NRAC Members only)

As a user of the Mailtalk discussion group, you may view all past emails within the group in the web based ‘messages’ page, send group emails via the ‘post’ page and upload files and photographs onto the site.

· go to www.mailtalk.ac.uk/NRAC 

· click on the option Join List
· your request will be approved by the NRAC before you can use the list, as this is a restricted NRAC Members only list

· an email will be sent to you when your status has been confirmed
· to start sending messages to the group simply send an email to nrac@mailtalk.ac.uk
Via Yahoo Groups  (NRAC Members and Affiliates only)

· Email a request to nracuk-subscribe@yahoogroups.com 
or

· Go to the website http://groups.yahoo.com/group/nracuk/
· go to Join this group, which will take you to the Yahoo register/log-in page

· either register for a Yahoo account or sign in with a current Yahoo identity

· return to Yahoo Groups

· fill in the registration form for the NRACUK group specifying mail delivery preferences

· press Join and a request will be sent to the moderator for your Membership of the group
· an email will be sent to you when your status has been confirmed
· to start sending messages to the group simply send email to nracuk@yahoogroups.com

Via the NRAC website

From www.nrac.org.uk there is a link to the Mailtalk and the Yahoo Groups websites located under the ‘Members’ and the ‘Affiliates’ section. This will take you to the NRAC discussion group home pages where you can register by following the instructions above. 

The Mailtalk discussion group is a closed forum for NRAC Members only.  Its intention is to provide a space for free and frank discussion and debate, the sharing of experience and information and the exploration of ideas and opinions. When participating in the discussion group, Members are requested to treat the content as confidential, and respect the professionalism of fellow Members.

The Yahoo discussion group is open to both Members and Affiliates and provides another opportunity for learning and exchange of information.
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Professional standards

There are two types of Membership of the National Register of Access Consultants- NRAC Consultant and NRAC Auditor. The Membership type indicates the scope of access work the individuals are registered to carry out.

NRAC Auditors have expertise in identifying access problems and give general advice on solutions. They possess a basic knowledge of construction. They provide a professional service to business, public and other undertakings by:

· comprehensively identifying and reporting on access issues as developed in the client brief. These may be audits or appraisals, and may include general advice on solutions.

· providing access related policy/strategy advice, including design appraisals,  development of Access Statements, access plans, access related strategies and policies.

Using his or her professional judgement, an NRAC Auditor should be able to identify the access requirements specific to the physical environment, and within the appropriate legislative context, considering all relevant factors. These will include legal requirements, client needs, best practice guidelines, practicality and user requirements. 

NRAC Consultants can make recommendations/provide solutions of a technical and policy nature as well as identifying access problems. They possess a greater degree of construction understanding than NRAC Auditors. They can be engaged by clients as either an Auditor or a Consultant. An NRAC Consultant provides a professional service as described for NRAC Auditors above and, in addition, is able to provide more detailed technical advice on solutions and strategic advice on policy issues. An NRAC Consultant is able to seek the advice and input of relevant experts and professionals to further the progress of access related recommendations. In rendering such services to clients, NRAC Consultants and NRAC Auditors carry a heavy burden of responsibility and an obligation to maintain the highest standards of integrity and competence.
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 Codes of Practice 

Introduction

There are two Codes of Practice:

· The Code of Practice that is binding on all Members of the National Register of Access Consultants practising as Access Consultants or Access Auditors. 

· The Code of Practice that is binding on all Affiliates. Affiliates are not accredited to undertake access consultancy or access auditing work. 

Principles

The NRAC Code of Practice is structured on three basic principles dealing with: 

· meeting the client’s requirements

· integrity, independence, objectivity

· responsibility to the cause of improving access, to other Members and to the NRAC

These principles are underpinned by detailed rules, which are specific injunctions, and practical notes, which either lay down conditions under which certain activities are permitted or indicate good practice and how best to observe the relevant Principle or Rule. The NRAC Management may issue further Principles, Rules or Notes, which will be published in the Register’s publications before being incorporated into a revised edition of the Code. Members in practice are expected to abide by all such new provisions from the date of their publication. The Principles, Rules and Notes of the Code apply not only to the Members personally, but also to acts carried out through a partner, co-director, employee or other agent acting on behalf of, or under the control of the Member. 

Definitions 

Member

a registered NRAC Consultant or NRAC Auditor

Client


the person, firm or organisation with whom the Member in practice 

makes an agreement or contract for the provision of services

Declaration 
a written statement referring to and disclosing the fact relevant to the situations covered by particular Rules of the Code

Independent
in a position always to express freely one’s own opinion without any control or influence from others outside the (consulting) organisation and without the need to consider the impact of such opinion on one’s own interests

Register

The National Register of Access Consultants

Disciplinary action

All Members are liable to disciplinary action if their conduct is found by the Register Management to be in contravention of the Codes, or to bring discredit to the cause of improving access, to other Members, or to the Register.

In accordance with the principles, rules and notes, Members may be required to make a declaration in answer to enquiries from the Register concerning their professional conduct. A Member failing to make such a declaration may be found in breach of the Principle to which the Rule or Note relates.

The Register Management has obligations and duties to its Members.

The Principles, Rules and Notes

Principle one: Meeting the client’s requirements

A Member shall regard the client’s requirements and interests as paramount at all times. 

Competence
A Member will only accept work that the Member is qualified to perform and in which the client can be served effectively; a Member will not make any misleading claims and will provide reference from other clients if requested. 

Agreement on deliverables and fees

A Member shall agree formally and in writing with the client the scope, nature and deliverables of the services to be provided and the basis of remuneration, in advance of commencing work; any subsequent revisions will be subject to prior discussion and agreement with the client. 

Professional Indemnity Insurance

All Members must carry adequate Professional Indemnity Insurance (PII) to cover any work that they undertake as Members of the Register. 

Sub-contracting

A Member shall sub-contract or assign work only with the prior agreement of the client, and, except where otherwise agreed, will remain responsible for the performance of the work. 

Confidentiality

A Member will hold all information concerning the affairs of clients in the strictest confidence and will not disclose proprietary information obtained during the course of assignments. 

Non-poaching

A Member will not invite or encourage any employee of a client for whom the Member is working to consider alternative employment, unless it is the purpose of the assignment.

Due care

A Member will make certain that advice, solutions and recommendations are based on thorough, impartial consideration and analysis of all available pertinent facts and relevant experience and are realistic, practicable and clearly understood by the client. 

Communication

A Member will ensure that the client is kept fully informed about the progress of the assignment. A Member will encourage and take note of any feedback provided by the client on the performance of the Member’s services. 

Respect

A Member will act with courtesy and consideration toward the individuals contacted in the course of undertaking assignments. 

Principle two: Integrity, independence, objectivity

A Member shall avoid any action or situation inconsistent with the Member’s professional obligations, or which in any way could be seen to impair the Member’s integrity. In formulating advice and recommendations, the Member will be guided solely by the Member’s objective view of the client’s best interests. 

Disclosure

A Member will disclose at the earliest opportunity, any special relationships, circumstances, or business interests, which might influence or impair, or could be seen by the client or others to influence or impair, the Member’s judgment or objectivity on a particular assignment. This rule requires the prior disclosure of all relevant personal, financial or other business interests, which could not be inferred from the description of services offered. 

Conflicts of interest

A Member shall not serve a client under circumstances which are inconsistent with the individual’s obligations as a Member or which in any way might be seen to impair the Member’s integrity; wherever a conflict or potential conflict of interest arises, the Member shall, as the circumstances require, either withdraw from the assignment, remove the source of conflict, or disclose and obtain the agreement of the parties concerned, to the performance or continuance of the engagement. It should be noted that the Register may, depending on the circumstances, be one of the ‘parties concerned’. For example, if a Member is under pressure to act in a way which would bring the Member into non-compliance with the Code of Practice, in addition to any other declaration which it might be appropriate to make, the facts should be declared to the Register.

Inducements

A Member shall not accept discounts, hospitality, commissions or gifts as an inducement to show favour to any person or body, nor attempt to obtain advantage by giving financial inducement to clients or client staff or potential clients or client staff. Payment for legitimate marketing activity may be made.

Privacy of Information

A Member shall not use any confidential information about a client’s affairs elicited during the course of an assignment for personal benefit or for the benefit of others outside the client organisation. When required or appropriate, a Member will establish specific methods of working which preserve the privacy of the client’s information. 

Objectivity

A Member will advise the client of any significant reservations the Member may have about the client’s expectation of benefits from an engagement. A Member will not indicate any short-term benefit at the expense of the long-term welfare of the client, without advising the client of the implications. 

Principle three: Responsibility to other Members and to the Register
A Member’s conduct shall at all times endeavour to enhance the standing and public recognition of other Members and the Register.

Annual affirmation

A Member will provide the Register with annual affirmation of adherence to the Code of Practice.

Continuing Professional Development

A Member shall comply with the Register’s requirements on Continuing Professional Development (CPD) in order to ensure that the knowledge and skills that the Member offers to clients are kept up to date. 

Members have a duty to be available to sit on the admissions panel one day a year. This will count towards the annual 15 CPD hours required.

A Member will encourage access consultants or access auditors for whom the Member is responsible, to maintain and advance their competence by participating in CPD and to obtain Membership of the Register, or increase their skills within it. 

Professional obligations to others

A Member shall have respect for the obligations and qualifications for all others with whom the Member works. A Member referring to a client to another access consultant or auditor will not misrepresent their qualifications, nor make any commitments for the other Member. A Member accepting an assignment for a client knowing that another Member is serving the client will ensure that any potential conflict between assignments is brought to the attention of the client. When asked by a client to review the work of another Member, a Member will exercise the objectivity, integrity and sensitivity required in all technical and advisory conclusions communicated to the client.
Fees

A Member will negotiate agreements and charges for access services only in a manner approved as ethical by the Register. A Member should not knowingly under price their work in order to gain a contract.

Publicity
A Member, in publicising work or making representations to a client, shall ensure that the information given:

· is factual and relevant

· is neither misleading nor unfair to others

· is not otherwise discreditable to the profession

· is consistent with this Code of Practice

Accepted methods of making experience and/or availability known include:

· publication of work (with consent of the client)

· direct approaches to potential clients

· entries in any relevant directory

· advertisement (in printed publication, or on radio or television)

· public speaking engagements

Personal conduct

A Member shall be a fit and proper person to carry out access consultancy or access auditing work. A Member shall at all times be of a good reputation and character. Particular matters for concern might include:

· conviction of a criminal offence or committal under bankruptcy proceedings 

· censure of disciplining by a court or regulatory authority

· unethical or improper behaviour towards clients, employees or the general public

A Member shall not wilfully give the Register Management false, inaccurate, misleading or incomplete information.

15
Affiliates Code of Practice 

Affiliates will not practice as NRAC registered consultants or auditors. They are required to adhere to the standards set out in the brief Code of Practice set out below:

An Affiliate:

· will further the objectives of the Register in as far as they are able

· will not bring the Register or access consultancy into disrepute

· shall be a fit and proper person to be an Affiliate of the National Register of Access Consultants

· shall at all times be of a good reputation and character. Particular matters for concern might include: conviction of a criminal offence or committal under bankruptcy proceedings; censure of disciplining by a court of regulatory authority; unethical or improper behaviour towards Members or the general public

· shall not wilfully give the Register false, inaccurate, misleading or incomplete information

· shall not misrepresent the status of their affiliation to clients or to the general public

· shall not practice as NRAC registered Access Consultants or Auditors
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Complaints and disciplinary procedures

Complaints might be concerning the conduct of the admissions panel, the conduct of the NRAC Manager, general administration or against a Member’s professional behaviour.

Complaints against the NRAC management

For complaints against the NRAC management, the complainant will be required to notify the NRAC Manager of the nature of the complaint. These complaints may be in relation to administration, procedural matters or other aspects of the NRAC Manager’s role.

The NRAC Manager shall inform the Management Group as soon as the complaint is received. The Management Group, which consists of representatives from various disability and professional organisations, will investigate the complaint and take any necessary action should the complaint be upheld.

Complaints against Members

For a complaint to be upheld against a Member their actions must have been in breach of the Code of Practice. 

The disciplinary procedures are closely related to the Code of Practice to which each Member must agree to obey. Disciplinary proceedings will occur when a consultant does not adhere to the conditions within the Code of Practice. This will be drawn to the attention of the NRAC management when a complaint or is received. The NRAC will take proactive steps to maintain quality. 

When a complaint is received concerning a Member of the NRAC, the NRAC Manager will:

· notify the Member that a complaint has been received within ten days

· request the Members response to the complaint to be submitted within 28 days

· submit the initial complaint and response to the Disciplinary Panel (which will be similar in construction to the admissions panel). The complaint may be settled at this stage depending on the particulars of the complaint. This may be due to the minor nature of the complaint or if the facts of the complaint are not disputed. A decision will be reached within 14 days of receipt of the Member’s initial response.

If the complaint is not settled at this stage the Disciplinary Panel will investigate the matter further. The Member will be required to attend a disciplinary hearing to discuss the complaint within a further 28 days. A decision will be made within seven days and both parties will be notified in writing of the Disciplinary Panels decision.

If the Disciplinary Panel find against the Member, appropriate action will be taken. Due to the variety of complaints and circumstances that may arise it cannot be stated exactly what this action will be all cases. However, if the Member is found to have committed a serious and deliberate breach of the Code of Practice they will be expelled from the National Register of Access Consultants.
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Feedback form

The Secretariat is always interested in ideas on how the information and services of the NRAC can be improved.

Please use this form to provide your feedback. Providing your name is optional.





Return to: 

The NRAC Manager, NRAC, 70 South Lambeth Road, London SW8 1RL

Fax: 020 7840 5811, or email: info@nrac.org.uk

Thank you
� Or the fee that is relevant at the time of re-appeal.
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