RSC Access Advisors Brief

Thank you for your interest in providing the Royal Shakespeare Company Access advice. Please read the brief below along with looking at our website www.rsc.org.uk for further information on the Company. 
The closing date for expressing your interest is the 6 February 2012.

Brief - August 2011

1.0 Introduction and Background

• The RSC seeks to invite tenders from professional Access Consultants to apply for a 2 year contract to provide specialist advice to the organisation in the form detailed below. We will welcome proposals until 6th February 2012. 
The RSC will then select a shortlist of companies to deliver presentations, after which the successful partnering organisation will be appointed.

1.1 Our Purpose

• Connect with Shakespeare - Our purpose is to connect people with Shakespeare – responding to his plays through contemporary actors, artists, writers and theatre educators.

• Defined by ensemble - Our work is created through the ensemble principles of collaboration, trust, mutual respect, and a belief that the whole is greater than the sum of its parts. We want to be a theatre company that inspires artists and staff to learn and make theatre at the same time.

• Engaged with the world - We want to widen and deepen our relationships with audiences and with other artists, producing bold, progressive work that engages with the world we live in.

The RSC is one of the world's best-known theatre companies. Every year the Company plays to over 600,000 theatregoers at performances staged across the world. The RSC plays throughout the year at its home in Stratford-upon-Avon, the town where Shakespeare was born and died. The Company also performs regularly in London and at an annual RSC residency in Newcastle upon Tyne. 
In addition, the Company tours throughout the UK and internationally, including residencies with universities and performing centres in the United States.

The Company’s mission is to keep in touch with Shakespeare as a contemporary, but also to keep modern audiences, artists and writers in touch with Shakespeare. The Company's repertoire also includes other Renaissance dramatists, and the work of international and contemporary writers. 

The aim is to give as many people as possible, from all walks of life, a richer and fuller understanding of theatre. Through events, education and outreach programmes the RSC continually strives to engage people with the experience of live performance.

The RSC today is still at heart an ensemble company. Everyone in the Company, from directors, actors and writers to production, administrative, technical and workshop staff, all collaborate in the RSC's distinctive and unmistakable approach to theatre.

2.0 The Advice

• The RSC’s philosophy has always been to make everything we do accessible to all our audience and visitors. The recent re-opening of our refurbished theatres in Stratford Upon Avon saw enormous physical infrastructure improvements to our buildings providing a completely accessible environment for all to enjoy. 

We are now seeking a professional partner to help ensure the company remains at the forefront of accessible theatre, and to extend this across all our activity helping it to develop and build its existing Disability Equality Action Plan and ensuring that Access continues to be embedded in the day to day routines and ways of working of all its staff. 

The RSC has separate initiatives covering race and social exclusion. Specifically the advice is to assist in becoming best in field in relation to access issues appropriate to our status as a large publicly funded organisation.

A professional external partner is sought to work with us flexibly for the equivalent of 2 days per calendar month, providing inter alia, the following advice and services:


• Technical, legislative and statutory compliance advice (eg Equality Act 2010, Building Regs Part M etc) in respect of the RSC’s physical infrastructure to encompass both routine planned maintenance works and stand alone project delivery works


• To work in collaboration with the HR department to provide recruitment advice, including brief formation, to assist the company with engaging any external access related specialist services it may require (eg Audio Describers, Captioners etc)


• To work with the RSC’s Training and Development Manager to develop future training plans relating to Access issues


• To provide advice to the RSC’s Occupational Health Advisor on employee access requirements


• To undertake Access assessments of the company’s existing estate or any new premises the company may be occupying
• General guidance on best practice and target standards across all our activities and service areas including print and marketing, signage, accessible performances, customer services and audience care, etc


• Deliver and/or advise on specific access training


• To develop and promote internal service goals for RSC departments and to undertake a periodic “auditing” role to ensure these are being met, challenged and exceeded


• To work with the organisation on evolving its Disability Equality Action Plan through its next stages


• To assist with assembling specialist user forums/individuals and focus groups for the company’s Marketing, HR, Estates and Commercial departments


• Arranging and chairing annual combined forum group meetings to review the year’s projects and activities


• Advise on any specialist equipment the company may require, including specification, suitability, procurement channels etc


• Assist the RSC in responding to complaints made under the Equality Act 2010


• Assist the RSC in becoming best in field in relation to access issues appropriate to our status as a large publicly funded organisation.

3.0 Submissions

In addition to addressing the requirements of “The Advice” section above, please specifically include the following additional information in your written tender document:

• Company overview, staff structure and key client contacts

• Examples of other similar engagements (current or historic) and relevant sector experience.

• Pricing structure/proposed fee scales

• Details of any relevant professional qualifications/accreditations held

• Copies of your company’s Corporate Social Responsibility, Environmental, Equality and

• Bribery policies

• Explanation of why your company wishes to work with the RSC and why your company would be a good partner for the RSC.

Following submission and consideration, a shortlist of companies will be invited in for a presentation and interview.

4.0 Structure

The following people are responsible for the delivery of Access within the organisation, all responsible to the Executive Director;

• Director of Estates

• Director of Marketing

• Director of Human Resources

• General Counsel

• Director of Commercial Services

• Planning Co-Ordinator

5.0 Contact

For further information, please visit the RSC website at www.rsc.org.uk 

or contact the HR department at jobs@rsc.org.uk or on 01789 412625.

The closing date for the receipt of completed applications is 6 February 2012.

